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ABSTRACT

This study explores the feasibility of a small-scale real estate business, using a
case study of Saensuk Subdistrict, Ubon Ratchathani Province. The objectives are

(1) to assess the feasibility of small-scale real estate investment

(2) to analyze the breakeven point by comparing different business models

(3) to evaluate investment risks and safety, and

(4) to identify key factors affecting the business.

The study applies engineering economics and financial analysis, focusing on a
comparison between selling and renting commercial buildings. The aim is to provide
entrepreneurs with a decision-making framework by considering project costs,
revenue, and long-term returns.

The results indicate that the most profitable option involves selling three
commercial buildings and renting out three units. This strategy yields a net present
value (NPV) of 2,149,761 baht and an equivalent uniform annual worth (EUAW) of
320,315 baht per year, with a payback period of 8.58 years. Conversely, selling four
buildings and renting out two extends the payback period to 8.80 years. If all buildings
are sold at a profit margin of 55.24%, total revenue would reach 6,800,032 baht.
However, this approach reduces rental income and extends the payback period from
rental earnings to 19.20 years. The study concludes that a balanced strategy
combining both selling and renting is the most effective approach, as it ensures a
reasonable payback period, long-term income generation, and mitigates risks

associated with real estate market fluctuations.



