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Abstract

This Project aims to study the improvement of the efficiency of the production process
of rubber sheet fumigation. Keaw sanga Rubber Limited Partnership Wai Subdistrict, Warin
Chamrap District The target population used in the study was business owners and employees.
Waiting for a job Unnecessary movements in the production process and work that needs to be
reworked to reduce production costs are monitored and improved. The instruments used in the
operation include a Value Stream Mapping (VSM) chart of the rubber production process,

fumigation sheets before and after. improvement Record schedules and in-depth interviews

The study found that the elimination of waste generated in the production process of
fumigated rubber sheets using lean production techniques is based on ECRS and 5S principles,
resulting in a reduction-in total production time. Rubber sheet smoked from 7,102 minutes to
6,861 minutes, a decrease of 241 minutes, production of smoked rubber sheets increased from
98.50 percent to 99.65 percent, quality smoked rubber sheet production increased from 97.75
percent to 98.50 percent, waste or defective smoked rubber sheets were reduced from 1.50
percent to 0.35 percent, and revenue increased from 3,687,148 to 4,094,576 baht, an increase of
509,307 baht or 12.43 percent. It has been shown that in improving productivity by applying

lean manufacturing techniques, the objectives of the improvement have been achieved.



