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Project Topics: Application of industrial engineering tools to improve garment

production process

Case study : SD Screen Limited Partnership, Khon Kaen Province

BY: Miss Krittaphorn Yadee

Miss. Naruemon Inthisan

ABSTRACT

The purpose of this study is to study the production process and the problem
conditions in the garment manufacturing process, and to apply industrial tools to improve the
production process, and to find solutions to problems in the garment -manufacturing process. 4.
To improve the production process by applying industrial engineering tools to improve the
production process and to analyze the problems in the production process. The company
studied and selected engineering tools to meet its objectives and application to improve the
production process.be as effective and as valuable as possible Reduce production costs. The
tool used by Na is 7QC tool to analyze the problem of the linens system. The ECRS 5W1H
Kaizen principles collect data and conduct questionnaires to implement the implementation
plan. The objective of the implementation is to reduce manufacturing process costs, thereby

reducing waste by using the ECRS principles in the linens system.



