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Reducing the cost of raising fish to increase the efficiency of the farm stay business.

By Danatsawee Rueangrit

Nattaphat Kumwong

Abstract

The objective is to find the Key Success Factor (KSF) in improving the production process of
herbivorous fish feed. This made us aware of the problems in the production of fish meal heads, namely
insufficient nutritional value, too much cost of raw material selection. The pellet press is not tight enough
causing food pellets to break, lack of knowledge about selection in sourcing raw materials, food heads do
not float. Insufficient solder ratio concentrate containing contamination or Strange things during mixing
and the problem of moisture in the feed head Fish affects the storage time. The researcher has applied
engineering tools to help in collect information and analyze the problem Find the root cause of the

problem and get a solution to the problem; including selecting the appropriate approach systematically.



