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Production Process and Distribution Improvement
By Miss. Chayaphon Srisan
Miss. Sirintara Pimmasri

Miss. Sukanda suksan
ABSTRACT

This project aims to reduce wastage in the production process and reduce the
number of times of wasting time looking for products. of UD Building Materials There are
many types of construction materials to choose from, such as bricks, stones, mortars, sand,
cement posts, plastering, including hand tools. The products that the researcher has studied
the production process, including concrete columns, front 5, size 3.5 meters, and the
distribution, have studied the reduction of time wasted searching for products for a long
time from the study of the current work process. It was found that the order of work in the
production and distribution process was not as appropriate as it should have been. and the
movement of each work station is too much which is a waste of time in vain In this project,
various industrial engineering tools, such as the use of Flow Process Chart: FPC), 5W1H
principles, work improvement techniques (ECRS) and Six sigma techniques, etc., to help
solve problems for UD Building Materials stores. found that after improving production and
distribution As for improving the production process, it can reduce wasted time and distance
in the production process as follows: from the original production time of 366
minutes/production cycle. Time can be reduced to 359 minutes/production cycle,
representing 1.91 percent, reducing the handling distance by 35 meters, representing 18.46
percent, which the reduction of time is due to prioritization. work station combination and
adjusting the new layout to match the work Resulting in shorter production times and
reduced transport distances. This reduces the time and distance of transport. And in the
distribution part, it can reduce the incidence of wasting time looking for products as follows:
From the original time spent looking for products 20 minutes, the average time was 12.6
minutes, the time can be reduced to 17 minutes, the average time was 8. 73 minutes, which
the reduction in time is due to the creation of a price tag. and categorize products Resulting

in reducing the time to find products for a long time



