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Production improvement for waste reduction in Yoothaporn factory

By Miss. Patharawarin Kingsakul

Miss. Apinya Siripee

Abstact

This project aims to study and improve work methods the production
processes of pagodas and shrine in the Yutthaporn Factory in UbonRatchathani
province. From the studied, it was found that plant layout are complicated and in
some processes are for apart that caused discontinuous movements and inappropriate
handling. Therefore, we applied the Industrial engineering tools such as, FPC, ECRS and
5’S to solve problem for the factory. After improvement it was found that the working
time and distance in production process of each product were reduced as following;
1.) pagodas product, the distance was reduced from 697 meters to 284 meters,
representing 60.55%. and the average of working time was reduced form 641 minutes
to 561 minutes, representing 12.48%. 2.) Shrine product, the distance was reduced
from 682 meters to 276 meters, representing 59.53% and the average of working time

was reduced from 611 minutes to 541 minutes representing 11.46%



