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Application of the MA-der-LEAN system to increase the overall efficiency of the

machine (TPM) A case study of a stone mill in Nam Yuen District
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ABSTRACT

This project studied and applied the Madeleine system to increase the efficiency of
the machines. in a stone mill in Nam Yuen District Machinery is an important factor in
production. Helping support will gain an advantage in machinery competition. Optimum
efficiency is therefore to be expected in every plant. Total machine efficiency is an
important index for measuring machine efficiency which is calculated as the product of the
utilization rate of the machine running condition. It is therefore a very useful factor for
evaluating a machine maintenance system. Moreover, it was also able to reflect the
effectiveness of the management process. In this study, multiparticipant maintenance was

applied. which is known and used widely used in the factory



