ANSIAIUINGSUIUNISHARN NTAIANEIISIUNARLALN

Tng Y19@1350" Ta/s

[y

weEdTvy  Jugiiu

weEmigian Yugimn

UNANED

lassnuidinguszasaivetnnnuimenuimnssugnamnisuiusseneld ieyiely

n1sUTulTansEUIuNSRAR A UsEANSAMENNTY LazaaatkazAunulunIsuIunIIHEn

nsdlfnw Tssundnvunlatvludminsaedn ndsnlddnedunounisvhaulutdagiu wuh

(%
o

Tuustuneuinsdeianlulegiausslond yilidduyulunisadngu dalugavillaseanu

Y

%ﬂé’ﬁmé’ﬂmimﬁmﬂiiuqmammi WU ASANWINITINGIU A1SAN®ILIAN wallansuTuuse
311 (ECRS) Anugayilannia 7 Usenis waswnuninszuiunisina wgislunmsuidamiviu

15997U

1%
a a =<

NAYINNISANYIAD NTEUIUNTHAATHUSEEANTAINUINTU 1IATTUATEUIUNITHARANAS

61.38 WIADIAUNISHEAN Y3oiuanas 1 Taluwiodu daalidunulunssuiunisuinanag

(4
a

MIAY 4,471.44 UMABLABDU %38 53,657.28 Umeal wazdannisiad aulmnludnduves

w9 vinlraudlegalunisyinaureIntnauanad



Process Development Case Study of Donut Factory
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ABSTRACT

The objectives of this research was to apply knowledges in Industrial Engineering

to improve the efficiency of the production process by reducing time and cost.

After studying the current work process of a donut factory .in Roi Et Province. It was
found that there was wasted time in some steps. This caused the higher production
costs. Therefore, the Industrial Engineering tools such as work studies, time studies, work
improvement techniques (ECRS), seven wastes, and process flow charts were applied in

order to solve the problems for the factory.

The findings revealed that the production process was more efficient. It reduces
time for 61.38 minute per each batch or 1 hour per day and reduces costs of production
for 4,471.44 baht per month or 53,657.28 baht per year. In addition, the new process also

decrease the unnecessary movement, so the fatisue of employees was reduced.



