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ABSTRATC

In the case study of grocery stores, the objectives of this research are as
follows:
1. Improve the efficiency of warehouse material inventory management 2. Properly
determine the quantity of grocery orders 3. Propose methods to improve warehouse
management efficiency.

The research used many methods to solve the problem of inefficient
inventory management in the grocery stores. The Cause and Effect Diagram or
Fishbone diagram was used for determine the cause of work problems, consider the
operation procedures to reduce repetition and inefficiency and Improve the
efficiency of warehouse management. ABC analysis was used to divide the inventory
into different categories. Take the quantity and value of each inventory as the
standard to reduce the time of supervision, inventory and control of large quantities
of 'inventory. Find the EOQ most suitable for the store to control the inventory.
Reduce the cost of inventory management and develop appropriate procurement
plans to solve the problem of shortage or insufficient to meet customer needs. The
storage shelf is designed for easy storage. The 5S concept is adopted. It is used for

inventory management and solving the problem of chaotic storage in grocery stores.



