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The Warehouse Management: A Case Study of Stationary Shop. 

By 	Miss Pimpetcharat Waingchan 

ABSTRACT 

This study has the purpose to apply the theory to improve in real situation, 

The study use the warehouse of stationary shop as a case study for improvement 

system and reduce storage area. The result after using ECRS technique can increase 

work area 5.8 square meters and can also reduce time to find product in warehouse 

compare to employee wages at 7 baths/day, After we use ABC classification, the 

owner shop can know values of good and demand per year more clearly. 
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