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ABSTRACT  
 This project is a study and development of an inventory system for the shipping boxes of 
Hard disk of the Material Control Department of Hitachi Global Storage Technology 
(Thailand)LTD, by applying the Re-Order point inventory system to manage the inventory and 
reduce inventory costs. Past data of order and demand of the last 3 months are used to determine 
the safety stock and the Re-Order point. The Microsoft Excel is utilized for calculation. The 
safety stock and the Re-Order point obtained are tested with the historical data of the last 3 
months to compare the results with the ones of the current inventory system. 
 The results show that inventory costs of the Material Control Department of Hitachi 
Global Storage Technology (Thailand) LTD, can be reduced with more efficient management. 
 For the study and improvement of the storage area, the results show that frequency of 
inventory flow is higher and more space is left for other usages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




